
FOCAL POINT CONSULTING LTD. 
Firm of Management Consultants 

  
Chief Contact Individual: Mr. Henry J. Williams B.Sc., MBA 
 
Location Address    36 Trafalgar Road, Kingston 10, Jamaica 
  
Mailing Address  36 Trafalgar Road, Kingston 10, Jamaica 
 
Telephone #  (876) 960 0024 – 5 
 
Fax #   876-960 0022 
 
E-mail Address  focalpointconsulting@cwjamaica.com  
 
Scope of Services Business Process  Re-engineering 
   Institutional Development 
   Management and Operations Audits 
   Occupational Safety and Health Audits 
   Productivity Incentive Systems Development 
   Productivity Analysis 
   Personnel Systems 
   Performance Appraisal Systems Development 
   Transport Management 
 
 
Special Expertise Business Process Re-engineering, Productivity Incentive Systems  
   Development  

   
 
Experience in Service The firm has over five (5) years experience in management consultancy 

but is led by Mr. Henry Williams who has over twenty (20) years of wide 
 consultancy experience and has been engaged in assignments overseas in 

the Caribbean and States in Africa servicing the private and public 
sectors. 

  
 
 
Professional Staff  The Firm has three highly qualified and experienced full time consultants 
   including Mr. Henry Williams with specialist skills. 
   The Firm collaborates with other Consultants on large assignments  
   when necessary from time to time. 
 
International Corporate Relationships 
The Firm maintains contact with overseas consultants who from time to time collaborate with it 
to conduct consultancy assignments in Jamaica, the Caribbean and Africa.   
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